Horsmonden Social Club Committee meeting
Tuesday 13" August 2024

Present: Lindsay Chave / Tim Coyne / Jimmy Webb / Anthony Hacker / Jo Beach / Richard Edmed /
Bridgette Walsh / Janet Norton / David Watson / Nick Miller / Jordan de Saa

Apologies: Ben London / Neil Allan / Paul Lawson / Lawrence Arscott / Danny Russell
July minutes agreed.
Beer Festival

e Stillowe HWH for beer.

e BBQ made £500.

e Bar broke even.

e Reduce number of beers and ciders for next year.
e Thanks to everyone who worked.

Events

e Cricket Match - 22" September

e Club Olympics - 14" September.

e Dragon Boat Race — 17 signed up, agreed wear Social club shirts.

e 22" November—whisky evening - £10 per head inc cheese and biscuits

Club refurbishment

e 4 quotesreceived, £65k, £62k, £45,729 and £41,227.

e These quotes do notinclude decoration, flooring or lighting.

e TCwillcirculate copies of quotes so that committee can vote.

e TCwillthen apply for grant (deadline 2™ September).

e TCislooking at Rural Grant, Energy Efficient Grant and grant from Developers under section 106.

Donations Received

e Thanks to Honor Chivers for arranging £500 donation this will be split between Children’s Christmas
party and OAP Christmas lunch.

Horse Fair Weekend
e Club will not be open on Saturday night.
Treasurer’s report

e Current account balance is £39,712.63, agreed not to move any to savings account as deposits will
be required once builder chosen for refurbishment work.

e Next VAT return due covering May to July.

e Sales-£13,000.

e Costofstock-£6,115



Bookings

e Agreed bridge club booking.

e 14" December - Christmas Drawer

e 21st December - Children’s Christmas Party
e 7" December - St Margaret’s Christmas Fayre

New members / renewal

e 9

Bar Staff

e Club not open Saturday 23™ August as no cover.
Any other business

e Newsletter - Scuppet standing down / JDS & TC to take over.
e Uploading of beer festival pictures to website.

Next Meeting

e Tuesday 3™ September at 7:45pm



