HORSMONDEN SOCIAL CLUB COMMITTEE
Minutes of meeting Tuesday 3 December 2019, 19.45 at Social Club, Horsmonden

Present: Lindsey Chave LC(Chair), Nick Belton NB, Diane Baylis DB, Paul Fleury PF, Jan Botten JB,
Dave Watson DW, Ann Coyne AMC(Treasurer), Chris Reed (Secretary), Richard Edmed RE, Bill Payne
BP

Apologies: Chris Reed CR (Secretary), Heidi Chadwick HC, Billie Edmonds-Bell BEB, Lawrence Arscott
LA Alison Scott AS

November Minutes: Agreed

Chairperson’s Report
e Backin Time Band — enjoyed by all.
e Curry Night a success.

Premises

e New Fire Door installed — Peter Botten to fix Finger and Kick Plates and varnish edges.

e Alterations to stage in hand.

e Arrange for ovens to be cleaned (now completed!)and it was suggested that anybody using
the oven should pay a deposit Peter Botten to be asked to check ovens once a week.

e Gutter Cleaning- Future gutter cleaning to be carried out by Parish Council, we will remind
them as necessary.

e Snooker table to be taken away for repairs on a Wednesday and retuned on a Friday.

e Christmas Lights now up looking good and thanks to all who helped.

Social Events
e Christmas Fair — 7" December, bar open from 12 —3 pm
e Christmas Draw — 14 December. Bar as usual.
e Carols on the Green. Bar open and mulled wine.
e Bar open lunchtime 25 and 26 December and New Years evening.

Secretary’s Report

e Insurance — Thanked DW for arranging insurance £616.00

e Last Twilite meeting.

e Proposed Bridge Club on a Wednesday (now booked for Tues afternoons from 4 Feb), leaves
only Friday morning Club not used but pointed out that if the Club is needed for a village
wake this has to be allowed for.

e Rugby 6 Nations starting in February and Football Euro 2020 to be shown.

e Look at booking the Patinas for New Years Eve 2020.

Treasurer’s Report
e Bank causing terrible problems with new account (Ann still trying to sort it).
e £65,282.82 in account.



e Renewals beginning to be sent in and new members passed.

Bar Volunteers
December covered.

Any Other Business

DW confirmed everything in hand for Burns Night and St Patricks Night is ongoing (215t March).
Kell’s Memorial Fund can be donated to by the Mebership Form or online.

AGM to be held on Friday 28 February 2020.

Action Points
e JBto arrange for ovens to be cleaned and PB to check cleaning weekly
e CR NYE entrance tickets
e DW to contact Dave Bell about screen, projector and putting chairs our for Carols on the
Green.
e AMC to raise cheque £150 for the Brass Band.

Date and time of next meeting: Tuesday 7t January 2020, 19.45



