Horsmonden Social Club Committee meeting
Tuesday 3" September 2024

Present: Lindsay Chave / Tim Coyne / Jimmy Webb / Anthony Hacker / Jo Beach / Richard Edmed /
Bridgette Walsh / Nick Miller / Ben London / Neil Allan / Paul Lawson / Lawrence Arscott

Apologies: Janet Norton / Jordan de Saa / David Watson / Danny Russell
August minutes agreed.
Trust Documents

e Documents are ready for signing.
e Langregistry transfer forms ready for signing and submitting.

Constitution
e Documentready for signing.
Events

e Cricket Match — 21 September.
e Club Olympics - 14" September —4pm to 7pm.
o Forms submitted to Parish Council.
o Riskassessments complete.
o Opento members and non-members.
o 21 September-Jess Nelson will now be playing.
e October - George Michael tribute act.
e Children’s Christmas party — committee agreed to pay for entertainer using donated money.
e Christmas drawer — will go back to prizes.
e Friday 22" November —whisky evening - £10 per head inc cheese and biscuits.

Newsletter

e Committee agreed note to be put in newsletter welcoming children to the club on a Saturday evening,
as long as no event taking place, must be accompanied by a parent.

Club refurbishment

e Quotesreviewed and committee voted — Concept Builders receive the majority vote.
Donations Received

e This was declined by the seniors Christmas lunch.

Treasurer’s report

e Current account balance is £38,168.80.

e Electric bill was higher than normal - £760.14.
e VAT returned completed and paid.

e Sales-£5,491.

e Costofstock-£3,270.



New members / renewal

o 1

Bar Staff

e Most September shifts covered.
Any other business

e Arearound back of club requires tidying and rubbish disposed of —volunteers to be requested / Neil
Allen to talk to Ted Winter regarding disposal of rubbish.

e Kitchen ovens to be professionally cleaned.

e Agreed cancel subscription for one credit card machine —if necessary, will use square readers.

e Defibrillator - committee agreed to go ahead using money raised.

e Lookat Oasis tribute band for July 2025.

e Bridgette Walsh thanked all those who took part in Dragon Boat race (list already started for next
year).

Next Meeting

e Tuesday 1* October at 7:45pm



